Agawam Little League Board of Directors Meeting

April  7, 2024 | Take 5 Restaurant Meeting called to order by AJ Christopher at 6:05 pm
 SHAPE  \* MERGEFORMAT 



Attendance 
 SHAPE  \* MERGEFORMAT 



In Attendance: AJ Christopher, Steve DePalma, Carm Battista, Andrea Clark, Mike Grimaldi, Wil Clark, Mikayla Curley, Jean Degray, Marc Winer, Michelle, Nan Paine,  Winer, Chris Izzo, Michael Winer, Brandon Mercier, Dave Gamblin, Larry Gousse
 SHAPE  \* MERGEFORMAT 



New Business
 SHAPE  \* MERGEFORMAT 



New Board Member:
Andrea made a motion to add Devin Paine  as an all around useful member of the Agawam Little League Board. Brandon seconded. Approved by vote 14/0/0
Secretary’s Report:
Nan made a motion to approve the 03/25/24 minutes as presented. Jean seconded. Approved by vote 14/0/0 Marc has posted the minutes to the website.
Treasurer's Report: - Nan
Nan presented our balance to the board along with some outstanding bills.
Finance Committee:
The Finance Committee met and will be working with Nan to create an excel sheet of income vs expenses so we can see where we stand financially. This will make it easier to respond to financial questions. The Financial committee will have a detailed report for the next meeting. 
Schedules: -Marc 
All schedules for regular season and playoff season are complete.
T-ball, Inst, Minors, and Majors schedules are posted to the ALL website. Seniors and Intermediate will be posted to the District 2 website shortly. 
All softball schedules are posted to the District 2 website.
Coordinators you need to make sure coaches are checking the website for updates! This is where changes will be made throughout the season. 
Plan for rain-outs to be rescheduled for Fridays .Hope to get games done in the same week that they were scheduled in. 12 games needed for districts.
Picture schedule will be sent out soon. * Was sent out 04/09/2024
AJ will work on concession stand team coverage.
Uniform Update: - AJ
Uniforms and hats have been ordered. Inst and T-Ball will use the leftover hats from last year. They should be in April 9th and 15th respectably.
The company is building a website so parents can order their own apparel.
Steve ordered shirts for concession coordinators. Waiting for them to come in.
Baseball Updates: - Andrea
There will be a pitch count book in the concession stand that needs to be completed every night. Teams should verify each half inning to be accurate. This will be entered in the website for all to see. 
Minors are kid pitch only for 2024. 
Mercy rule for both majors and minors  was discussed. We will stay with a 2 hour time limit per game with no new inning starting after 1.45 hours. Minors will allow 5 runs per inning and Majors will allow 7 runs per inning. Runs are unlimited in the last inning for both levels, up to the 2hr time limit. 
The 1 foot in the box rule for majors and up will be enforced. The umpires will discuss this to the teams before the game so they all understand.
Break-away bases for St Johns came in and will be installed shortly. They will need to be removed each night. Coordinators, please remind coaches. 
Softball Updates: - Chris
Practices are set and things are going well.

The JV coach from the Hampden County Charter school reached out to see if they could use the softball fields for practice 2-3 days per week. Chris is working with them. Practices should be after school and be done by 4:30pm.

Batting cage is being worked on. Will need help shortly.

Golf Tournament: - Nan
We have 13 open slots. Towels will be delivered May 1st.  We have some balls left over, so there was a smaller order placed.
We need raffle prizes. Can each board member secure 1 raffle donation. 
Opening Day: - Saturday April 27th
 Brandon sent out a list with Opening day lineup. He is working on the sponsor involvement for the day. The younger kids will have skills competitions and the winning teams will get concession stand bucks. AJ will print the bucks to be handed out. 
There we be an equipment table where people can leave or take used items.  We will have an apparel table to “clean out” the old stuff. A donation jar will be at this table. All donations will go toward the scholarship fund. 
We need volunteers to help on Opening Day! Brandon will send out a volunteer list for us to sign up. Please help. Will reach out to coaches as well. 
Districts Committee:

Brandon, Michael, Marc and Devin expressed an interest in being part of the Evaluation team. Tryouts are set from 5-7 on May 7, 8, 9. Evaluations will be set up similar to how Chris runs softball evaluations. A google form will go out to ensure the parents understand the commitment before tryouts. Head coach will be picked prior to the May evaluations and they will have a vote that will be given to the committee and compared with the committees votes.

District teams will be announce on May 15th and a pizza party celebration will be held at the pavilion at St Johns on May 17th.  
District play will begin the last week in June.
Misc Items:

Most fences are in need of repair. Brandon went around and inspected all ALL fences with a company. He will reach out to the board when he has the report. Repairs will be made based on safety of all players. 

Looking into a bus to take little league kids and parents to the AHS game at the Yard Goats stadium on May 10th. Tickets to the game are $10.

Saturday, April 13th will be field clean up day. 9:30 at Memorial.

The Veterans Council asked if we would like to be in the Memorial Day parade. The consensus was yes. Andrea will contact them. 

The board discussed scholarship applications. Marc made a motion to award 5 scholarships in the amount of $500 each. Nan seconded.  Approved by vote 14/0/0. 

Next Meeting:
MONDAY, May 13, 2024 at the Italian Sports Club at 6:00 pm. 

Please note the date and location change

Meeting adjourned at 7:57 pm. Motion by Nan. Seconded by Marc. Approved by vote 14/0/0

Submitted by Michelle Winer 04/10/2024

